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Studijskih obveznosti:

Vsebina: Content (Syllabus outline):

1. Uvod 1. Introduction

2. Management in sorodni/povezani pojmi 2. Management and related terms

3. Novi javni management 3. New public management

4. Planiranje 4. Planning

5. Organiziranje 5. Organising

6. Vodenje 6. Leadership

7. Kontrola 7. Control

8. Kakovost 8. Quality

9. Odli¢nost 9. Excellence

10. Orodja in nagrade odli¢nosti v Sloveniji 10. Excelence tools and awards in Slovenia
11. Odli¢nost javnega sektorja v EU 11. Excellence of public sector in EU
12. Ravnanje s spremembami 12. Change management

Temeljna literatura in viri/Readings:
1. TOMAZEVIC, Nina. (2011). Drughena odgovornost in odlicnost javne uprave. Upravna misel. 1. izd. Tjubljana:
Fakulteta za upravo. (Izbrana poglavja — 85. str.).




2. ROZMAN, Rudi, KOVAC, Jure. (2012). Management. Ljubljana: GV Zalozba. 500 str.
3. ROZMAN, Rudi. (1998). Kako prevesti management v slovens¢ino. Organizacija, (1), str. 5-18.
4. ROZMAN, Rudi. (1998). Razmerje med ravnanjem in upravljanjem. Manager, str. 30-33.

Cilji in kompetence:

Cilji

* Studentje spoznajo vsebino, metode in tehnike
managementa in njthovo uporabnost za boljse
delovanje organizacij javnega sektorja

* studentje pridobijo podrobna znanja o
posameznih funkcijah managementa

¢ Studentje spoznajo in razumejo razmejitve med
kakovostjo in odlicnostjo ter orodja in nagrade
odli¢nosti v slovenskem in evropskem prostoru
ter podrocje ravnanja s spremembami kot
posebno podrodje managementa

* studentje samostojno resijo naloge s podrodja
managementa in odli¢nosti

Kompetence

¢ studentje bodo pridobili sposobnost povezovanja
in prenasanja pridobljenih znanj s podrodja
managementa, kakovosti in odli¢nosti v prakso

¢ Studentje bodo sposobni prepoznati in analizirati
probleme v praksi na podro¢ju managementa,
kakovosti in odli¢nosti

¢ studentje bodo sposobni razloziti in primerjati
dogajanja na podrocju managementa, kakovosti
in odli¢nosti

¢ sposobni bodo oblikovanja predlogov za
reSevanje problemov managementa in njihove
interpretacije v upravni praksi

¢ sposobni bodo razumeti prakso s podrocja
managementa, kakovosti in odlicnosti v
slovenskem in evropskem kontekstu — tako v
zasebnem kot javnem sektorju

Predvideni Studijski rezultati:

Znanje in razumevanje managementa — osnovnih in
nadgrajenih kategorij managementa, okvirov
managementa v javnem sektorju; logi¢no misljenje;
razumevanje povezav med posameznimi podrodji
znotraj managementa in razumevanje, kako
teoreti¢no znanje uporabiti v praksi.

Metode poucevanja in ucenja:
priprava Studenta na predavanja
e-predavanje

e-ucenje

studija primera

seminarska naloga

ARl e

Nacini ocenjevanja:
1. pisni (in/ali ustni) izpit
2. seminarska naloga

Objectives and competences:

Objectives

* students acquire the knowledge on the contents,
methods and techniques of management and
their usefulness for better performance of public
sector organizations

* students acquire detailed knowledge about
management functions

*  students identify and understand the lines
between quality and excellence as well as the
tools and awards in Slovenian and European area
and the field of change management as a special
tield of management

¢ students individually solve assignments in
management and excellence

Competences

* students will acquire the ability to connect and
transfer the knowledge in management, quality
and excellence into praxis

¢ they will be able to recognize and analyse the
problems in praxis in the field of management,
quality and excellence

¢ students will be able to explain and compare the
situations in the fields of management, quality
and excellence

¢ students will be able to form the suggestions for
problem solving in management and their
interpretation in administrative praxis

* they will be able to understand the praxis in
management, quality and excellence in Slovenian
and European context — both on the private and
public sector

Intended learning outcomes:

Knowledge and understanding of management — of
basic and upgraded management categories, the
frameworks of management in public sector; logical
thinking; understanding the interconnections between
specific fields within management and understanding
of how the theoretical knowledge can be applied in
practice.

Learning and teaching methods:
student preparations for lectures
e-lecture

e-learning

case study

seminar paper

ARl e

DeleZ/Weight Assessment:
60,00 % 1.
40,00 % 2.

written (and/or oral) exam
seminar paper



Ocenjevalna lestvica: Grading system:
5-10, pri ¢emer velja, da je pozitivna ocena od 6 - 10 | 5 - 10, a student passes the exam if he is graded from

6 to 10
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