INFORMATIZACIJA IN PRENOVA POSLOVNIH PROCESOV

UCNI NACRT PREDMETA/COURSE SYLLABUS

Predmet: INFORMATIZACIJA IN PRENOVA POSLOVNIH PROCESOV
Course title: BUSINESS PROCESS MANAGEMENT AND REENGINEERING
Clanica nosilka/UL ULFU

Member:

Studijski programi in stopnja Studijska smer Letnik Semestri  Izbirnost
Uprava, prva stopnja, visokosolski Poslovna uprava (smer) 3. letnik 2. semester = obvezen

strokovni

Univerzitetna koda predmeta/University course code: = 0573698
Koda uéne enote na ¢lanici/ UL Member course code: = 1629

Predavanja Seminar Vaje
/Lectures /Seminar /Tutorials
45 30

Nosilec predmeta/Lecturer:

Vista predmeta/Coutse type:

Jeziki/Languages:

Pogoji za vkljucitev v delo oz. za opravljanje
Studijskih obveznosti:

Vsebina:

1. Pomen procesa v organizaciji

2. Razlika med tradicionalno in procesno
organiziranostjo

3. Parametri dinamike procesa

4. Kazalniki izvajanja procesa

5. Modeliranje procesov

6. Uporaba programske opreme za simuliranje
procesov

7. Informacijska podpora procesom

8. Oblikovanje skupine za prenovo procesa in
izboljsava procesa

9. Informatizacija poslovanja

10. Vpliv informatizacije na procese

11. Studije primerov dobre prakse prenove

12. Nove oblike organizacij

Anamarija Leben

Obvezni/Core

Predavanja/Lectures:
Vaje/Tutorial:

Klini¢ne vaje  Druge oblike  Samostojno ECTS

/Clinical §tudija delo
tutorials /Other forms  /Individual
of study student work
45 60 6

Angle$cina, Slovenscina
Anglescina, Slovenséina

Prerequisites:

Content (Syllabus outline):

1. Process meaning for the organisation

2. Differences between traditional and process

organisation

Dynamic components of the business process

Key performance indicators of the process

Process modelling

Usage of the software for the process simulations

Information and communication technology

support of the business processes

8. Formation of the team for the Business process
reengineering and process improvement

9. Introducing information and communication
technology into the process

10. Impact of the information technology on the
processes

11. Practical examples of the business process
reengineering

12. New organisation forms of business
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Temeljna literatura in viri/Readings:

*  Kovacic, A, Pecek, B. (2006). Prenova in informatizacija delovnih procesov. Ljubljana: Fakulteta za

upravo

*  Kovacdi¢, A, Bosilj Vuksi¢, V. (2005). Management poslovnih procesov. Ljubljana: GV Zalozba
*  McCormack, K. (2007). Business process maturity. McCormack
*  Madison, D. (2005). Process Mapping, Process Improvement, and Process Management. Paton press

Cilji in kompetence:

Cilji:

*  Student zna opredeliti primerne poslovne procese
za prenovo

*  Studenta zna analizirati slabosti procesa

*  Studenta zna dolodit klju¢ne kazalnike procesa

*  Studenta zna preoblikovati proces

«  Student zna stati¢no modelirati procesa in
njegovih dinami¢ne komponente

*  Student zna simulirati proces

*  Student zna nadrtovati nov proces

Kompetence

*  Student ima sposobnost razumevanja delovanje
poslovnih procesov in zakonitosti

*  Zna modelirati poslovne procese

*  Zna poslovne procese simulirati in analizirati
ucinke prenove

*  Znavoditi tim, zadolZen za prenovo procesov

*  Zna kriticno analizirati indikatotje procesa

Predvideni Studijski rezultati:

Znanje in razumevanje:

Student je usposobljen

*  izboljsati poslovni proces,

*  zna dolociti klju¢ne kazalnike procesa,

*  Usposobljen je modelirati proces in ga s pomoc¢jo
vizualnih interaktivnih programov simulirati,

¢ S pomocjo napotil in prakti¢nih primerov je
sposoben predlagati izboljsanje in predvideti
ucinke izbolj$av na klju¢nih kazalnikih procesa

Metode poucevanja in ucenja:

studija primera
seminarska naloga

1. priprava studenta na predavanja
2. predavanja

3. priprava Studenta na vaje

4. wvaje

5. e-ucenje

6.

7.

Nacini ocenjevanja:
1. izpit (pisni in/ali ustni)

Obijectives and competences:

Objectives:

*  Qualified knows detecting proper business
processes for the reengineering

*  Student knows detecting business process
weaknesses

*  Student defines key process indicators

*  Student knows to renew business process

*  Student know to use methods and techniques of
static and dynamic process modelling

*  Student can simulate the business process

*  Student can plan the new business process

Competences

*  Student has capability of understanding business
processes and its legitimacy

* s trained for business process modelling

*  Student can simulate business processes and is
skilled for analyses of reengineering impacts

* Is qualified for leading the team dedicated for the
business process reengineering

* Is capable of critical data analysis of the business
process indicators

Intended learning outcomes:

Knowledge and understanding:

Student is qualified for

* the business process reengineering,

* is capable of defining key process indicators,

* is able to model the process with the visual
interactive program also simulate the process,

* with the guidelines gained through the presented
cases and can suggest process improvements and
predict their influences on the key process
indicators

Learning and teaching methods:
student preparations for lectures
lecture

student preparations for tutorials
tutorials

e-learning

case study

seminar paper

Ntk wh =

DeleZ/Weight Assessment:
60,00 % 1.

exam (written and/or oral)



2.

studija primera 40,00 % 2. case study

Reference nosilca/Lecturer's references:
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monitoring and evaluating public policies. Ljubljana: Fakulteta za upravo.Str. 229-250.



