STRATESKI MANAGEMENT V JAVNEM SEKTORJU II

UCNI NACRT PREDMETA/COURSE SYLILABUS

Predmet: STRATESKI MANAGEMENT V JAVNEM SEKTOR]JU II
Course title: STRATEGIC MANAGEMENT IN THE PUBLIC SECTOR 11
Clanica nosilka/UL UL FU
Member:
Studijski programi in stopnja Studijska smer Letnik Semestri Izbirnost
Uprava - Upravljanje javnega sektorja, = Upravljanje (smer) 2. letnik 1. semester | obvezni
druga stopnja, magistrski
Univerzitetna koda predmeta/University course code: = 0061345
Koda uéne enote na ¢lanici/UL Member course code: | 2017

Predavanja Seminar Vaje Klini¢ne vaje Druge oblike = Samostojno ECTS

/Lectures /Seminar /Tutorials /Clinical $tudija delo

tutorials /Other forms  /Individual
of study student work
21 11 88 60 6

Nosilec predmeta/Lecturer: Primoz Pevcin
Vista predmeta/Course type: ~ OBVEZNI/CORE

Jeziki/Languages: Predavanja/Lectures:

Vaje/Tutotial:

Pogoji za vkljucitev v delo oz. za opravljanje
Studijskih obveznosti:

Ni pogojev.

Vsebina:

1. Input strateSkega menedzmenta 1.

2. Zunanje in notranje okolje organizacij 2.

3. Vizija in poslanstvo organizacij

4. Oblikovanje strategije organizacije 3.

5. Strategije sodelovanja in internacionalizacije 4.

6. Vladanje v organizacijah 5.

7. Stratesko vodenje in stratesko podjetnistvo 6.

8. Evalvacija strategij 7.

9. Uresnicevanje strategij

10. Aktualna vprasanja strateSkega menedzmenta 8.

11. Krog strateskih sprememb in praksa strateskega 9.
nacrtovanja 10

12. Modeli strateskega nacrtovanja v javnem in
nepridobitnem sektotju po Brysonu 11.

12.

Anglescina, Slovenséina

Prerequisites:

No prerequisits.

Content (Syllabus outline):

Strategic management inputs

The external environment and the internal
organization

Organizational mission and vision
Strategy formulation

Cooperative and international strategy
Corporate governance in general
Strategic leadership and strategic
entrepreneurship

Strategy evaluation

Strategy implementation

. Key strategic-management topics for public

sector organizations

Strategy change cycle and strategic planning in
action in public organizations

Strategic management models for public and
non-profit organizations




Temeljna literatura in viri/Readings:

1. Joyce, P. (2022). Strategic Management and Governance: Strategy Execution Around the World. 1. izdaja. Routledge.

(poglavja 5-8, 100 str.)

2. PFertlie, E. in Ongaro, E. (2022). Strategic Management in Public Services Organizations: Concepts, Schools and

Contemporary Issues. Routledge. (332 str.)

3. Drumaux, A. in Joyce, P. (2018). Strategic Management for Public Governance in Europe. Palgrave

Macmillan. (poglavje 8, 18 str.)

Cilji in kompetence:

Cilji:

Student:

* razume pomen nacrtovanja v organizacijah,

*  kriticno presoja temeljna izhodi$ca za uspesno
stratesko nacrtovanje,

* analizira in uporablja podatke in orodja
strateskega nacrtovanja,

e razume in kriticno presoja aktualne strateske
probleme,

* utemeljyje in razvija strateske resitve za javne in
nepridobitne organizacije.

Predmetno specificne kompetence

*  sposobnost uporabe modelov makro in mikro
analize delovanja javnega sektorja.

* sposobnost razvijanja teoreti¢nih in uporabnih
spoznanj na podrodju strateskega nacrtovanja,

*  sposobnost prenosa teoreticnih osnov v prakso
z vertikalno integracijo vsebin strateskega
managementa,

* sposobnost kriticnega ovrednotenja dejavnikov
oblikovanja, udejanja in kontrole strategij,

¢ sposobnost odkrivanja in reSevanja zahtevnejsih
problemov in sposobnost presoje kompleksnejsih
izzivov strateskega odloc¢anja.

Predvideni Studijski rezultati:

Student:

* uporablja orodja strateskega nacrtovanja,

* analizira in ovrednoti strateske izzive na ravni
organizacije,

* razvija konkretne strateske reditve,

* izdela konkretni strateski nacrt za organizacijo,

*  kriticno oceni konkretni strateski nacrt.

Metode poucevanja in ucenja:
predavanje

seminar

projektno delo

studija primera

seminarska naloga
skupinska predstavitev
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Objectives and competences:

Objectives

Students

* are able to plan and implement strategic changes
in organizations

* are able to prepare strategic plans and strategic
planning documents

* are able to assess inputs for strategic changes and
improvements

* are able to utilize tools and organizational data to
recognize strategic problems

* are able to produce strategic solutions, secific
focus given to public and non-profit
organizational setting

Subject-specific competences

*  The ability to utilise micro and macro models in
analytics.

*  The ability to develop theoretical and applicative
knowledge in the field of strategic management.

e The ability to transfer theory to practice with
vertical integration of strategic management
topics.

e The ability to critically evaluate factors of
preparation, implemantation and controlling of
strategic plans.

e The ability to develop strategic plan.

*  The ability to discover and solve complex
problems and ability to evaluate complex
challenges in strategic decision-making.

Intended learning outcomes:

Student:

*  Utilizes tools of strategic planning.

e Analyzes and evaluates strategic challenges at the
organizational level.

¢ Develop specific strategic solutions.

¢ Develops strategic plan for specific organization.

*  Critically evaluates strategic plans

Learning and teaching methods:
lectures

seminars

project work

case studies

seminar papers

group presentations
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7. domace naloge 7. homeworks

Nacini ocenjevanja: DeleZ/Weight Assessment:

1. Pisni ali ustni izpit 30,00 % 1. Written or verbal exam

2. Seminarska delo (npr. projektna 50,00 % 2. Seminar work (project work or

naloga, seminarska naloga s predstavitvijo) seminar paper presentation)

3. Domaca naloga 20,00 % 3. Homework

Ocenjevalna lestvica: Grading system:

5-10, pri ¢emer velja, da je pozitivna ocena od 6 - 10 | 5 - 10, a student passes the exam if he is graded from
6to 10

Reference nosilca/Lecturer's references:

1. Mills, D., Pudney, S., Pevcin, P. in Dvorak, J. (2022). Evidence-based public policy decision-making in
smart cities: does extant theory support achievement of city sustainability objectivesr. Sustainability, 14(1),
1-23.

2. Qeriqi, H. in Pevcin, P. (2023). Critical dimensions of strategic planning effectiveness in public
organisations: a systematic literature review. V M. Turk in G. Nikoli¢ (ut.), S70 nam donosi leadership cetvrte
industrifske revolucije (IR4.0)2: ekonomske, drustvene i obrazovne perspektive (str. 113-125). Veleuciliste PAR.

3. Nikoli¢, B. in Pevcin, P. (2022). How to improve sustainability of the Schengen agreement on open
botders?. International migration, 60(1), 244-257.

4. Hrzica, R., Pevcin, P. in Bencina, J. (2019). Kontekstualni okvir in elementi pilotnega modela ocenjevanja
organizacijske zrelosti za proces soustvarjanja javnih storitev. V. M. Pecaric¢ (ur.), Od boljsih predpisov &
njihovenn ucinkoviteSermmu ivrsevanju (str. 87-100). Zalozba Fakultete za upravo - Zbirka znanstvenih
monografij Upravna misel.

5. Pevcin, P. (2021). Government size and quality of governance: Does state size matter?. International Journal
of Business and Economic Siences Applied Research, 13(3), 7-14.
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