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Pogoji za vkljucitev v delo oz. za opravljanje Prerequisites:
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Vsebina: Content (Syllabus outline):
1. Danasnji kontekst ravnanja z ljudmi pri delu 1. Today’s context of Human Resources
2. Ravnanje z ljudmi v javni upravi — strateski Management
pristop 2. Human Resources Management in public
3. Planiranje, kontrola in administrativno-tehni¢na administration — strategic approach
opravila (tudi MIS — managersko informacijski 3. HRM Planning, HRM control and HRM
sistem) na podrocju ravnanja z ljudmi administrative-technical activities (also MIS —
4. Metode in naloge strateskega ravnanja z ljudmi management information system)
pti delu 4. Methods and functions of strategic Human
5. Stratesko ravnanje z nadarjenimi ljudmi Resources Management

6. Postopki ravnanja z ljudmi pri delu 5. Strategic Talent Management

7. Spretnosti zaposlenih na podrodju ravnanja z 6. Human Resource Management Procedures
ljudmi pri delu 7. Human Resources Managers Skills

8. Dimenzija eti¢nosti na podro¢ju ravnanju z 8. Ethical dimension of Human Resources
ljudmi Management

9. Ravnanje z uc¢inkovitostjo zaposlenih pri delu 9. Performance management

10. Odnosi z zaposlenimi 10. Employee relations

11. Job flexibility and work-family balance




11. Fleksibilnost dela ter usklajevanje poklicnega in

druzinskega zivljenja

12. Dobro pocutje pri delu

Temeljna literatura in viri/Readings:
Armstrong, M., Taylor, S. (2017). Armustrong's Handbook of Human Resource Management Practice: Building
Sustainable Organisational Performance Improvement. 14th edition. London, Philadelphia, New Delhi: Kogan

1.

Page Limited.

12. Well-being at work

Greenhaus, J. H., Powell, G. N. (2017). Making Work and Family Work: From Hard Choices to Smart Choices.
London, New York: Routledge Taylor & Francis Group.
Pynes, J. E. (2013). Human Resources Management for Public and Nonprofit Organizations: A Strategic Approach.

4th Edition. San Francisco: Jossey-Bass.

Cilji in kompetence:
Cilji:

studente opremiti z razumevanjem povezanosti
med procesi na podrocju ravnanja z ljudmi ter
uspesnostjo/ucinkovitostjo posameznikov, timov
in organizacij,

studentom omogociti vpogled v stratesko
ravnanje z ljudmi v javni upravi in druge
najaktualnej$e teme raziskovanja na podrocju
ravnanja z ljudmi,

studente nauciti uporabljati, kriti¢no presojati in
vrednotiti $tudijsko literaturo na podrocju
ravnanja z ljudmi ter tako pridobljeno znanje
povezovati z aktualnimi problemi iz prakse,
studente spodbuditi in podpreti tako, da bodo
razumeli obravnavane teoreticne koncepte,
metodoloske prijeme in prakti¢ne primere ter
znali pridobljeno znanje ¢im bolje uporabljati v
praksi, kjer se bodo lahko z dodatno
pridobljenimi izkusnjami razvili v vrhunske
strokovnjake na podrocju ravnanja z ljudmi.

Kompetence

sposobnost presoje poslovnih situacij in z njimi
povezanih procesov na podrocju ravnanja z
ljudmi za doseganje vecje uspesnosti in
ucinkovitosti,

zmoznost uporabe znanja o vplivnih dejavnikih
in posledicah dinamike funkcije ravnanja z ljudmi
v organizaciji,

sposobnost ovrednotenja aktualnih izzivov v
sodobnih organizacijah, povezanih s podroc¢jem
ravnanja z ljudmi ter predlaganja ustreznih
ukrepov,

sposobnost sistemskega misljenja, spodbujanja
sodelovanja in razumevanja pomena eticnega
vedenja v kontekstu ravnanja z ljudmi pri delu.

Predvideni $tudijski rezultati:
Student bo zmozen:

oceniti aktualne izzive na podrocju ravnanja z
ljudmi,

Obijectives and competences:
Obijectives:

to equip the students with the understanding of
correlation between the HRM processes and
effectiveness/ efficiency of individuals, teams and
social units,

to develop the insight into the HRM themes that
are currently considered as the most actual
research themes, besides the strategic HRM,

to teach the students to use, critically asses and
evaluate the HRM study literature in order to
connect the acquired knowledge with the actual
problems from praxis,

to encourage and to support the students in the
way that they will understand the discussed
theoretical concepts, methodological approaches
and practical examples, and to be able to use the
acquired knowledge as much as possible in the
praxis, where they will be able, with later acquired
additional experience, become HRM experts.

Competencies:

ability to evaluate business situations and related
HRM processes in order to increase effectiveness
and efficiency,

capacity to use the knowledge about influential
factors (antecedents) and consequences of
dynamics of HRM function in a social unit,
ability to evaluate the actual challenges in
contemporary social units, connected with HRM,
and to suggest the adequate activities/solutions,
capacity of systemic thinking, facilitating
cooperation and understanding of importance of
ethical behaviour in the context of HRM.

Intended learning outcomes:
Student will be able to:

assess the contemporary challenges in the field of
HRM,



predlagati sodobne resitve izzivov na podrocju *  propose modern solutions to the challenges in

ravnanja z ljudmi, the field of HRM,

analizirati in ovrednotiti stanje na podrocju * analyse and evaluate the situation in the field of
ravnanja z ljudmi v konkretni organizaciji ter HRM in a specific social unit and propose the
predlagati morebitne spremembe, potential changes,

oblikovati model organiziranosti podrocja * form a model of organizing the HRM function a
ravnanja z ljudmi v konkretni organizaciji, specific social unit cooperate in execution of key
sodelovati pri izvedbi klju¢nih procesov na HRM processes.

podrodju ravnanja z ljudmi.

Metode poucevanja in uCenja: Learning and teaching methods:

1. priprava na predavanja 1. preparations for lectures

2. predavanje 2. lecture

3. priprava na seminar 3. prepatrations for seminars

4. seminar 4. seminars

5. e-ucenje 5. e-learning

6. $tudija primera 6. case study

7. raziskovalno delo 7. research work

8. seminarska naloga 8. seminar paper

9. projektno delo 9. project work

Nacini ocenjevanja: DeleZ/Weight Assessment:

1. Pisni izpit in/ali ustni izpit (pogoj: 60,00 % 1. Written and/or oral exam

pozitivha ocena izpita). (condition: grade of the exam must be
positive).

2. Aktivno sodelovanje (samostojno 40,00 % 2. Active collaboration (individual

in/ali skupinsko delo, e-u¢enje), seminarsko and/or group work, e-learning), seminar

delo (seminarska naloga, projektno delo, work (seminar paper, project work, account

zagovor seminarskega dela). of the seminar work).
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