MODELIL METODE IN TEHNIKE UPRAVLJANJA S KAKOVOSTJO

UCNI NACRT PREDMETA/COURSE SYLLABUS

Predmet: Modeli, metode in tehnike upravljanja s kakovostjo
Course title: Models, Methods and Techniques of Quality Management
Clanica nosilka/UL UL FU
Member:
Studijski programi in stopnja Studijska smer Letnik Semestri  Izbirnost
Management v upravi, druga stopnja, Management kakovosti v 2. letnik Celoletni izbirni
magistrski javnem sektorju (smer)
(od $tudijskega leta 2022/2023 dalje)
Univerzitetna koda predmeta/University course code: = 0069359
Koda uéne enote na &lanici/UL Member course code: = 597
Predavanja Seminar Vaje Klini¢ne vaje Druge oblike = Samostojno ECTS
/Lectures /Seminar /Tutorials /Clinical studija delo
tutorials /Other forms /Individual
of study student work
21 1 118 60 7

Nosilec predmeta/Lecturer: Sabina Bogilovié

Vrsta predmeta/Course type:  Strokovno izbirni/Professional elective

Jeziki/Languages: Predavanja/Lectures: Anglescina, Slovenscina

Vaje/Tutorial: Anglescina, Slovenséina
Pogoiji za vkljucitev v delo oz. za opravljanje Prerequisites:
$tudijskih obveznosti:
Ni. No prerequisites.

Vsebina: Content (Syllabus outline):
Sodoben pomen pojmov industrija in storitev. 1. Modern understanding of concepts of industry
Dimenzije kakovosti. and services.
Uspesnost,ucinkovitost in kakovost javnih 2. The dimensions of quality.
organizacij. 3. Effectiveness,efficiency and quality in public
Sistemski pristop h kakovosti in sistem organiaztions.
kakovosti. 4. 'The systematic approach to quality and
Sistem za upravljanje s kakovostjo. quality system.
Zagotavljanje kakovosti in principi celovitega 5. The system for quality management.
obvladovanja kakovosti (TQM). 6. Assurance of quality and principles of total
Infrastruktura, praksa in orodja TQM. qouality management (TQM).
Management procesov in odlocanje na podlagi 7. Infarastructure, practice and tolls of TQM.
celovitega obvladovanja kakovosti 8. Design making and process based on total
Razvoj in vkljucevanje zaposlenih v celovito quality management .
obvladovanje kakovosti 9. Development and involvement of employees

in total quality management



10. Inovativnost in izboljSevanje na podlagi
celovitega obvladovanja kakvosti

11. Ciklus PDCA. Osredotocenost na
kupca/uporabnika.

12. Druzbena odgovornost na podlagi celovitega
obvladovanja kakovosti

Temeljna literatura in viri/Readings:

10. Innovation and improvement based on total
quality management

11. PDCA cycle. Consumer otientation.

12. Social responsibility based on total quality
management

* 8. Thomas Foster, Managing Quality: Integrating the Supply Chain (6th Edition), 2016, Pearson
* D.R. Kiran. Total Quality Management Key Concepts and Case Studies. 2016 Butterworth-Heinemann
* J. Evans and W. Lindsay, The Management and Control of Quality, 2004 South Western College

Publishing.

Cilji in kompetence:
Cilji:
*  Student spozna obvladovanje konceptov
kakovosti.
+  Student pozna orodja upravljanja s kakovostjo.

*  Student pozna terminologijo, modelov, metod
in tehnik upravljanja s kakovostjo.

Kompetence:

*  Razumevanje pomena kakovosti za upravljanje,
kot tudi nacinov za nacrtovanje nadzora,

*  Sposobnost upravljanja nacrtov za izboljsanje
kakovosti.

*  Sposobnost oceniti uporabnost nekaterih
modelov vodenja kakovosti, metod in tehnik
za posebne razmere v posameznih segmentih
uprave.

*  Sposobnost uporabljati paleto modelov, metod
in tehnik na podrocju upravljanja.

Predvideni Studijski rezultati:

Znanje in razumevanje:
Student pozna koncepte in terminologijo ter
modele in tehnike upravljanja s kakovostjo.

Usposobljen je za uporabo konceptov kakovosti v
razli¢nih organizacijah.

Metode poucevanja in u€enja:
Ucni program se izvaja: s predavaniji, z

obravnavanjem literature, z delom v timih in
predstavitvijo izsledkov timskega dela, s Studijami

Objectives and competences:

Objectives:

* Student is aquinted with the concepts of
quality management..

*  Student gain the knowledge about the tools of
quality management.

*  Student knows terminology, models, methods
and techniques of quality management.

Competences:

*  Understanding the importance of quality for
administration, as well as the ways to plan,
control, improve and assure it.

e To manage quality plans for quality
improvement.

*  Ability to assess applicability of certain quality
management models, methods and techniques
for particular situations in specific segments of
administration.

*  Ability to apply a palette of models, methods
and techniques in the field of administration.

Intended learning outcomes:

Knowledge and understanding:
Students acquire the concept, terminology, models
and technics of quality management.

They are able to use concepts of quality
management in different types of organizations.

Learning and teaching methods:



primerov, z debatami, z izdelavo projektov, z The curriculum is implemented through interactive
diskusijskimi skupinami. lectures, literature study, work in teams, case
studies, workshops and discussion groups.

Nacini ocenjevanja: DeleZ/Weight Assessment:

1. Pisni izpit 50,00 % 1. Written exam

2. Seminarska naloga 40,00 % 2. Student paper

3. Sprotne naloge in aktivno 10,00 % 3. Assignments and active
sodelovanje na predavanjih participation in lectures
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