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študijskih obveznosti: 

Prerequisites: 

Ni. No prerequisites. 

 

Vsebina: Content (Syllabus outline): 

 
1. Razvoj konceptov o kakovosti 

2. Definicije kakovosti 

3. Kakovost produktov in kakovost storitev 

4. Od kontrole kakovosti do managementa 

celovite kakovosti (TQM) 

5. Management celovite kakovosti (usmeritev k 

uporabniku, procesno gledanje, , delo v timih, 

odločanje na osnovi dejstev, stalne izboljšave) 

6. Faze razvoja TQM in ciklus »PDCA« 

7. Kakovost kot uporabniška izkušnja 

8. Stalne izboljšave in vloga tehnologije 

9. Kakovost kot orodje strategije 

10. Modeli za presojo organizacijske kakovosti 

(ISO, EFQM, CAF) 

11. Samo-evalvacija kot način organizacijskega 

učenja in zagotavljanja razvoja 

 
1. Development of concepts on Quality 

2. Definitions of quality 

3. Product quality and service quality 

4. From quality control to Total quality 

management (TQM) 

5. Total quality management (customer 

orientation, process view, team work, facts 

based decision-making, continuous 

improvements) 

6. Development phases of TQM and »PDCA« 

cycle 

7. Quality as user perspective dimension 

8. Continuous improvements and role of 

technology 

9. Quality as strategic tool 



12. Omejitve uvajanja menedžmenta kakovosti v 

javnem sektorju 
 

10. Models for assessing organizational quality 

(ISO, EFQM, CAF) 

11. Self-evaluation as means of organizational 

learning and quality assurance 

12. Limitations of quality management 

implementation in the public sector 
 

 

Temeljna literatura in viri/Readings: 

 
• Stringham, S.H.: Does Quality Management Work in the Public Sector. Public Administration and 

Management: An Interactive Journal, 9 (3), 2004. 

• Srinivasan, A. & Kurey, B.: Creating Culture of Quality. Harvard Business Review, 4, 2014. 

• Knouse S., Carson P.P., Carson K.D.: Edwards W. Deming and Frederick Winslow T., A Comparison 

of two leaders who shaped the world's view of Management. International Journal of Public 

Administration 16 (10): 1621-1658. 1993. 

• Sunil Luthra, Dixit Garg, Ashish Agarwal, Sachin K. Mangla: Total Quality Management (TQM): 

Principles, Methods, and Applications, 1st edition. Routledge, 2021. 
 

 

Cilji in kompetence: Objectives and competences: 

 
Cilji: 

• Študent razume razvoj obvladovanja kakovosti 

v organizacijah javnega sektorja. 

• Študent pridobi znanja in veščine za 

razumevanje in uvajanje konceptov kakovosti. 

• Študent spozna strukture in načine merjenja in 

ocenjevanja kakovosti. 

• Študenti spozna modele za presojo 

organizacijske kakovosti (Benchmarking, ISO, 

»model vrzeli«, EFQM/CAF). 

Kompetence: 

• Sposobnost uporabe sodobnih orodij za razvoj 

na področju kakovosti. 

• Sposobnost načrtovanja, uvajanja, nadzora in 

razvoja managementa celovite kakovosti v 

praksi. 

• Sposobnost zaznavanja odstopanja od 

kakovosti na različnih področjih delovanja 

organizacije. 

• Sposobnost analize, sinteze in evalvacije 

kakovosti v javnem sektorju. 
 

 
Objectives: 

• Student understands quality assurance 

development in public organizations. 

• Student learns key knowledge and skills, 

needed for understanding and implementing 

concepts of quality. 

• Student gains to general knowledge for 

understanding the structure and means of 

measuring the quality. 

• Students recognizes the models for assessing 

organizational quality (Benchmarking, ISO, 

»gaps model«, EFQM/CAF). 

Competences: 

• Ability to use this modern tools for quality 

development. 

• Ability for planning, implementing, monitoring 

and improving total quality management in 

practice. 

• Ability to detect lack of quality (deficiencies) in 

different areas of organizational functioning. 

• Ability for performing analyses, synthesis and 

evaluations of quality in public organizations. 
 

 

Predvideni študijski rezultati: Intended learning outcomes: 

 
Znanje in razumevanje: Študenti bodo sposobni za 

razumevanje, povezovanje in uporabo znanja na 

področju managementa (obvladovanja) kakovosti, 

ter za posredovanje pridobljenega znanja drugim. 

Sposobni bodo tudi za znanstveno – raziskovalno 

 
Knowledge and understanding: Students will be 

capable of understanding, sintesizing and use of 

knowledge in the field of quality (assurance) 

management, and disseminating the aquired 

knowledge. 

Students will also be able for scientific – research 



delo na posameznih področjih obravnavanih 

vsebin in za nadaljevanje samostojnega študija. 
 

activities in various fields of covered knowledge 

and for further studies. 
 

 

Metode poučevanja in učenja: Learning and teaching methods: 

 
• Predavanja. 

• Seminarji. 

• Seminarska naloga. 

• Študije primerov. 

• Problemsko učenje. 

  
 

 
• Lectures. 

• Seminars. 

• Seminar projects. 

• Case studies. 

• Problem-based learning. 
 

 

Načini ocenjevanja: Delež/Weight Assessment: 

Seminarska naloga 50,00 % seminar project 

Pisni izpit 50,00 % Wtitten examination  
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