FINANCNI MANAGEMENT V LOKALNI UPRAVI

UCNI NACRT PREDMETA/COURSE SYLLABUS

Predmet: Finanéni management v lokalni upravi
Course title: Financial management in local government
Clanica nosilka/UL UL FU
Member:
Studijski programi in stopnja Studijska smer Letnik Semestri Izbirnost
Management v upravi, druga stopnja, Ni ¢lenitve (Studijski 2. letnik 1. semester = izbirni
magistrski program)
(od studijskega leta 2024/2025 dalje)
Univerzitetna koda predmeta/University course code: = 0643379
Koda uéne enote na ¢lanici/UL Member course code: | 2220

Predavanja Seminar Vaje Klini¢ne vaje  Druge oblike  Samostojno  ECTS

/Lectures /Seminar /Tutorials /Clinical §tudija delo

tutorials /Other forms  /Individual
of study student work
25 9 56 90 6

Nosilec predmeta/Lecturer:

Vista predmeta/Course type:

Jeziki/Languages:

izbirni/elective

Vaje/Tutorial:

Pogoji za vkljucitev v delo oz. za opravljanje
studijskih obveznosti:
Splosni pogoji za vpis v program.

Vsebina:

1. Decentralizacija: fiskalni federalizem, sistemska
hierarhija in teorija managementa.

2. Delovanje in aktivnosti lokalnih uprav (obcin):
ekonomska in funkcionalna klasifikacija.

3. Materialno-financ¢ni okvir delovanja obcin.

4. Naloge in aktivnosti ob¢in — agentski in
stroskovno-odhodkovni vidik.

5. Lokalne javne sluzbe — financiranje in ekonomska
regulacija.

6. Razmerja med drzavo in ob¢inami — vidik
tinanciranja.

7. Upravljanje stvarnega premozenja obcin.

8. Upravljanje finan¢nega premozenja obcin.

9. Proracunsko racunovodstvo.

10. Sistemi notranjih kontrol ob¢ine.
11. Notranja revizija v obcinah.

Predavanja/Lectures:

Primoz Pevcin, Tatjana Stanimirovié

Angleicina, Slovenscina

Prerequisites:

General conditions for enrolment in the program.

Content (Syllabus outline):

1.

2.

Decentralization: fiscal federalism, hierarchy of
the system, and management theory

Operation and activities of local administrations
(municipalities): economic and functional
classification

The material and financial framework for
functioning of municipalities

Tasks and activities of municipalities - agent and
cost-expenditure aspects

Local public services - financing and economic
regulation

Relations between the state and municipalities -
the aspect of financing

Management of assets in tangible form of
municipalities

Management of financial assets of municipalities




12. Zunanja revizija v ob¢inah.

Temeljna literatura in viri/Readings:

9. Budget accounting

10. Internal control systems of the municipality
11. Internal audit in municipalities

12. External audit in municipalities

*  King, D. N,, (ur.) (2022). Local Government Economics in Theory and Practice. Routledge.

*  Kopri¢, I. etal. (ur.). (2018). Evaluating Reforms of Local Public and Social Services in Europe: More
Evidence for Better Results (Governance and Public Management). Palgrave Macmillan.

*  Geissler, R, Hammerschmid, G. in Raffer, C. (2021). Local Public Finance, An International Comparative

Regulatory Perspective. Springer Cham.

Cilji in kompetence:

Cilji:

*  Student utemelji ekonomsko in managersko
logiko decentralizacije in pomena lokalnih uprav,

¢ Student sooci ekonomske, funkcionalne in
tinancne koncepte delovanja ob¢in,

*  Student primetja prihodkovno in odhodkovno
dimenzijo aktivnosti ob¢in,

*  Student obvladuje postopek nac¢rtovanja,
izvr$evanja in porocanja o proracunu obcine,

*  Student razlikuje med kontrolnimi in revizijskimi

postopki.

Predmetno specificne kompetence:

* zmoznost prikaza ekonomskega, funkcionalnega
in finanénega vidika delovanja ob¢ine,

*  sposobnost razlikovanja med prihodkovno in
odhodkovno dimenzijo delovanja ob¢in,

*  sposobnost obvladovanja postopka nacrtovanja,
izvrSevanja in porocanja o proracunu obcine,

*  sposobnost, na podlagi zaklju¢nega racuna obcine
ter obrazlozitev, sintetiziranja bistvenih financ¢nih
kategorij,

*  sposobnost analiziranja bilance stanja obcine.

Predvideni $tudijski rezultati:

Student:

* obvladuje procese finan¢nega manageriranja
obcine v kontekstu in iz vidika delovanja organov
obcine,

* razume in pozna delovanje in funkcije obcine,

* poveze procese in dejavnosti obcine s financno-
racunovodskimi kategorijami.

Metode poucevanja in ucenja:
* predavanja,
*  seminarji,

Obijectives and competences:

Objectives:

*  The student substantiates the economic and
managerial logic of decentralization and the
importance of local administrations,

* The student confronts the economic, functional,
and financial concepts of the operation of
municipalities,

*  The student compares the revenue and
expenditure dimensions of municipal activities.

¢ The student masters the process of planning,
executing, and reporting on the municipal budget

*  The student distinguishes between control and
audit procedures

Subject-specific competences:

*  Ability to present the economic, functional, and
financial aspect of the municipality's operation,

*  The ability to distinguish between the revenue
and expenditure dimensions of municipal
operations,

*  Ability to master the process of planning,
executing, and reporting on the municipal
budget,

*  Ability to synthesize essential financial categories
on the basis of the municipality's final account,

*  Ability to analyse the balance sheet of the
municipality

Intended learning outcomes:

Student:

* Is able to master the financial management
processes of the municipality in the context and
from the point of view of the functioning of the
municipal authorities,

* Understands and recognizes functioning and
functional dimensions of local governments,

*  Connects the business processes and activities of
the municipality with financial and accounting
categories

Learning and teaching methods:
* Lectures
* Seminars



e  seminarsko delo, *  Seminar work

*  Studija primera, *  Case study

* e-ucenje. * E-learning

Nacini ocenjevanja: DeleZ/Weight Assessment:

. seminarsko/projektno delo 50,00 % . Seminar/project work
. pisni ali ustni izpit 50,00 % . Written or oral exam

Reference nosilca/Lecturer's references:

* PEVCIN, Primoz. Evalvacija razvoja in stanja lokalne samouprave v Slovenijii s poudarkom na okvirih
financiranja in zdruzevanja lokalnih oblasti. V: KUKOVIC, Simona (ur.), HACEK, Miro (ur.).
Petindvajset let lokalne samouprave v Republiki Sloveniji, (Knjizna zbirka Politicne institucije in procest).
Ljubljana: Fakulteta za druzbene vede. 2020, str. 145-160.

* PEVCIN, Primoz. ECLSG and local public services : some general and country-specific challenges =
Obcinske javne sluzbe v luci MELLS : nekateri splo$ni in specificni izzivi. V: RAKAR, Iztok (ur.). 20 let
Evropske listine lokalne samouprave v Sloveniji. Maribor: Institut za lokalno samoupravo Maribor. 2018,
str. 71-81.

* PEVCIN, Primoz. Ocenjevanje obstoja ekonomij obsega v slovenskih ob¢inah. V: ARISTOVNIK,
Aleksander (ur.), KOVAC, Polonca (ur.). Izzivi demokrati¢ne in ucinkovite oblasti : izbrani vidiki
delovanja avtoritativnih organov slovenske javne uprave = Challenges of democratic and efficient
authority : selected aspects of Slovenian public administration authoritative bodies' operation. 1. natis.
Ljubljana: Fakulteta za upravo, 2017. Str. 103-113. Upravna misel.

+  STANIMIROVIC, Tatjana. Improving budget transparency to achieve effective and sustainable
governance. Central European public administration review. [Tiskana izd.]. nov 2022, vol. 20, no. 2, str.
81-100,

«  DRAGIJA KOSTIC, Martina, STANIMIROVIC, Tatjana, ]URIC, Jelena. Cost management at higher
education institutions : cases of Bosnia and Herzegovina, Croatia and Slovenia. Central European public
administration review. [Tiskana izd.]. May 2019, vol. 17, no. 1, str. 131-148, 224, graf. prikazi, tabele.

+  STANIMIROVIC, Tatjana, VASICEK, Vesna. The role and application of accounting and budgeting
information in government financial management process - a qualitative study in Slovenia. Public money
& management. 2021, vol. 41, no. 2, str. 99-100, ilustr.
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