DIGITALNA PREOBRAZBA JAVNEGA SEKTORJA

UCNI NACRT PREDMETA/COURSE SYLILABUS

Predmet: Digitalna preobrazba javnega sektotja

Course title: Digital transformation of the public sector

Clanica nosilka/UL UL FU

Member:

Studijski programi in stopnja Studijska smer Letnik Semestri Izbirnost
Management v upravi, druga stopnja, Ni ¢lenitve (Studijski 1. letnik 2. semester = obvezni
magistrski program)

Univerzitetna koda predmeta/University course code: = 0643365
Koda uéne enote na ¢lanici/UL Member course code: | 2207

Predavanja Seminar Vaje Klini¢ne vaje Druge oblike = Samostojno ECTS
/Lectures /Seminar /Tutorials /Clinical $tudija delo
tutorials /Other forms  /Individual
of study student work
25 9 56 90 6
Nosilec predmeta/Lecturer: Tina Jukié¢
Vista predmeta/Course type:  obvezni/core
Jeziki/Languages: Predavanja/Lectures: Anglescina, Slovenséina
Vaje/Tutotial:
Pogoji za vkljucitev v delo oz. za opravljanje Prerequisites:
Studijskih obveznosti:
Splosni pogoiji za vpis v program. General conditions for enrolment in the program.
Vsebina: Content (Syllabus outline):
1. Opredelitev digitalne preobrazbe in dinamika 1. Definition of digital transformation and dynamics
digitalne preobrazbe javnega sektorja. of digital transformation of public sector
2. StrateSko nacrtovanje digitalne preobrazbe 2. Strategic planning of the digital transformation of
javnega sektorja: smernice za pripravo strateskih public sector: guidelines for the preparation of
nacrtov. strategic plans
3. Stratesko nacrtovanje digitalne preobrazbe 3. Strategic planning of the digital transformation of
javnega sektorja: kljucni domaci in mednarodni public sector: key national and international
strateski nacrti. strategies
4. Odprti podatki: ekosistem odprtih podatkov 4. Open data: public sector open data ecosystem
javnega sektotja. 5. Maturity of public sector open data
5. Zrelost odprtih podatkov javnega sektorja. 6. Encouraging and inhibiting factors of opening
6. Spodbujevalni in zaviralni dejavniki odpiranja public sector data
podatkov javnega sektorja. 7. Ethical aspects of public sector open data
7. Eti¢ni vidiki odprtih podatkov javnega sektorja. 8. Dimensions of the concept of »smartness« in
8. Dimenzije koncepta »pametnosti« v javni upravi. public administration
9. Pametna mesta, pametna javna uprava. 9. Smart cities, smart public administration
10. Tehnologije za podporo sodelovanju z delezniki.




11. Vloga vodij pri digitalni preobrazbi.
12. Pomen organizacijske kulture pri digitalni
preobrazbi.

Temeljna literatura in viri/Readings:

10. Technologies supporting collaboration with
stakeholders

11. The role of leaders in digital transformation

12. The importance of organizational culture in
digital transformation
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interviews. Government Information Quarterly, 36(4), 101385.

2. Barcevicius, E., Cibaité, G., Codagnone, C., Gineikyte, V., Klimaviciaté, L., in drugi. (2019). Exploring
Digital Government transformation in the EU. Luxembourg: European Commisssion.
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forecasting model. Government Information Quarterly 36 (1): 88-97.

4. Wirtz, B. W. (2022). Digital Government: Strategy, Government Models and Technology: Principles and

Practices. Springer Nature Switzerland AG.

5. Sikkut, S. (2022). Digital Government Excellence: Lessons from Effective Digital Leaders. Wiley.
6. Tuukkanen, V., Wolgsjo, E., Rusu, L. (2022). Cultural Values in Digital Transformation in a Small

Company. Procedia Computer Science, 196: 3-12.

7. Portfirio, A. J., Carrilho, T., Felicio, J. A. in Jardim, J. (2021). Leadership characteristics and digital
transformation. Journal of Business Research, 124: 610-619.

8. Alnuaimi, B., Singh, S., Ren, S., Budhwar, P. in Vorobyev, D. (2022). Mastering digital transformation:
The nexus between leadership, agility, and digital strategy. Journal of Business Research, 145: 636-648.

9. Stare, J. in Seljak, J. (2013). Vodenje ljudi v upravi: povezanost osebnostnega potenciala za vodenje z
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Cilji in kompetence:

Cilji:

Student:

* ovrednoti stanje digitalne preobrazbe javnega
sektorja,

* analizira domace in mednarodne strateske nacrte
digitalizacije javnega sektotja,

* oceni zrelost odrtih podatkov na posameznih
podro¢jih javnega sektorja,

* identificira razlicne dimenzije »pametnosti« javne
uprave (pametnih mest, pametne javne uprave),

* identificira klju¢ne znacilnosti digitalnih vodij in
gradnike organizacijske kulture, ki so pomembni
za digitalno preobrazbo.

Predmetno specifi¢cne kompetence:

¢ sposobnost sodelovanja pri pripravi strateskih
nacrtov na podrodju digitalizacije javnega
sektorja,

* sposobnost analize spodbujevalnih in zaviralnih
dejavnikov odpiranja podatkov javnega sektortja,

¢ sposobnost identificiranja razli¢nih dimenzij
pametnih mest in pametne javne uprave,

* sposobnost ovrednotenja uporabe tehnologij za
podporo komuniciranju z delezniki,

* zmoznost prepoznavanja klju¢nih gradnikov
organizacijske kulture pri digitalni preobrazbi in
znacdilnosti digitalnih vodij.

Predvideni Studijski rezultati:

Objectives and competences:

Obijectives:

Student:

*  Evaluate the state of digital transformation of
public sector

e Analyses national and international strategic plans
for digitization of public sector

¢  Assesses the maturity of open data in individual
areas of the public sector

e Identifies different dimensions of »smartness« of
public administration (smart cities, smart public
administration)

¢ Identifies the key characteristics of digital leaders
and the components of organizational culture
that are important for digital transformation

Course-specific competences:

e  The ability to participate in the preparation of
strategic plans in the field of digitization of public
sector

e Ability to analyse encouraging and inhibiting
factors of public sector data opening

¢ The ability to identify different dimensions of
smart cities and smart public administration

e The ability to evaluate the use of technologies to
support communication with stakeholders

*  The ability to identify the key components of
organizational culture in digital transformation
and the characteristics of digital leaders

Intended learning outcomes:



Student:

* primerja in razlikuje razliéne tipe inovacij, ki
spreminjajo javni sektor,

*  pojasni vplive odprtih podatkov na javni sektor,
gospodarstvo in druzbo,

* povzema dimenzije »pametnosti« javne uprave,

*  povzema kljuéne elemente strategij uporabe
tehnologij za podporo komuniciranju z delezniki,

* pojasni pomen organizacijske kulture in

(digitalnih) vodjj pri digitalni preobrazbi.

Metode poucevanja in ucenja:
predavanja,

seminarji,

predstavitev,

problemsko ucenje,
e-ucenje.

ARl B

Nacini ocenjevanja:
1. problemske naloge
2. pisni ali ustni izpit

Ocenjevalna lestvica:

5-10, pri ¢emer velja, da je pozitivha ocena od 6 - 10

Reference nosilca/Lecturer's references:

Student:

*  Compares and distinguishes different types of
innovations transforming public sector

*  Explains the impact of open data on public
sector, economy and society

*  Summarizes the dimensions of "smartness" of
public administration

e Summarizes the key elements of strategies for the
use of technologies to support communication
with stakeholders

* Explains the importance of organizational culture
and (digital) leaders in digital transformation

Learning and teaching methods:
Lectures

Seminars

Presentation

Problem-based learning
E-learning

ARl S

DeleZ/Weight Assessment:
40,00 % 1.
60,00 % 2.

Problem-based tasks
Written or oral exam

Grading system:
5 -10, a student passes the exam if he is graded from
6 to 10
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