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Pogoji za vkljucitev v delo oz. za opravljanje Prerequisites:
studijskih obveznosti:
Ni. No.
Vsebina: Content (Syllabus outline):
1. Uvod v podrogje, vzpostavitev podrocne 1. Introduction and field terminology
terminologije 2. The role of information technology (IT) in
2. Vloga informacijske tehnologije pti prenovi business process reeingeneering (BPR)
poslovnih procesov 3. Methodologies and techniques for BPR
3. Metodologije in tehnike za prenovo poslovnih 4. Classification of IT tools for BPR support
procesov 5. IT tools for BPR
4. Kategorizacija informacijskih orodij za 6. BPR key success factors
podporo prenovi poslovnih procesov 7. BPR change management
5. Informacijska orodja za podporo prenovo 8. Particularities of BPR in public administration
poslovnih procesov 9. Practical examples of BPR based on IT
6. Kljuéni dejavniki uspeha pri prenovi poslovnih 10. BPR project: from idea to implementation

procesov




7.

8.

9.

Menedzment sprememb pri prenovi poslovnih
procesov

Posebnosti projektov prenove poslovnih
procesov v javni upravi

Prakti¢ni primeri prenove poslovnih procesov
s pomocjo informacijske tehnologije

10. Izpeljava projekta prenove poslovnih

procesov: od idejne zasnove do implementacije

Temeljna literatura in viri/Readings:

Sharp, A., McDermott, P. (2009). Workflow Modeling: Tools for Process Improvement and
Application Development, 2nd Edition. Norwood, MA: Artech House, Inc.

Page, S. (2015). The Power of Business Process Improvement: 10 Simple Steps to Increase
Effectiveness, Efficiency, and Adaptability. New York: American Management Association.

Harmon, P. (2019). Business Process Change: A Business Process Management Guide for Managers

and Process Professionals 4th Edition. Cambridge: Morgan Kaufmann.

Kovaci¢ A., V. Bosilj Vuksi¢ (2005). Management poslovnih procesov, Gospodarski vestnik, Ljubljana.

Hammer, M. (1990). ReengineeringWork: Don’t Automate, Obliterate. Harvard Business Review, julij -

avgust 1990.
Literatura v e-ucilnici.

Cilji in kompetence:

Cili:

Student je seznanjen z moznostmi prenove in
informatizacije poslovnih procesov pri
zagotavljanju ucinkovitosti in uspesnosti
poslovanja, konkurencne prednosti.

Student prepoznava razli¢ne metodoloske
pristope in kriticne dejavnike uspeha na
podro¢ju prenove in informatizacije poslovnih
procesov, in je sposoben celovitega
vrednotenja vplivov in uéinkov prenove in
informatizacije na razlicne vidike
organizacijskega delovanja

Student razume koncept modeliranja
poslovnih procesov, analize in simulacije, ter
kriticno vrednoti obstojece stanje na podrocju
poslovanja organizacije in cilje prenove in
informatizacije poslovnih procesov.

Student je seznanjen s specifiko upravljanja in
prenove poslovnih procesov v javni upravi ter
usposobljen za samostojno uporabo znanja pti
reSevanju najzahtevnejsih problemov v javni
upravi ter razvijanje novega znanja na
obravnavanem podrocju. Sposobni so
povezovati pridobljeno znanje z drugimi
tematskimi podrodji, ga posredovati naprej in
uporabljati pri samostojnem raziskovanju.

Kompetence:

Obijectives and competences:

Objectives:

Student is acquainted with the possibilities of
reengineering and informatization of business
processes while ensuring efficiency, quality
performance and competitive advantage.
Student identifies a variety of methodological
approaches and critical success factors in the
tield of reengineering and informatization of
business processes, and is capable of
comprehensive evaluation of the influences
and impacts of reengineering and
informatization on the various aspects of
organizational functioning

Student understands the concept of business
process modelling, analysis and simulation, and
critically evaluates the current state of the
organizational performance and objectives of
the reengineering and informatization of
business processes.

Student is familiar with the specifics of
management and reengineering of business
processes in the public administration, and
trained for the independent application of
knowledge in solving the most complex
problems in public administration and
development of the new knowledge in the
tield. He is able to combine this knowledge



Usposobljenost za analizo teoreti¢nih
konceptov in znacilnosti prenove poslovnih
procesov v javni upravi ter ucinkov prenove na
posamezne organizacijske vidike.

Studenti je usposobljen za samostojno
uporabo znanja pri reSevanju najzahtevnejsih
problemov v javni upravi ter razvijanje novega
znanja na obravnavanem podrocju. Sposobni
so povezovati pridobljeno znanje z drugimi
tematskimi podrodji, ga posredovati naprej in
uporabljati pri samostojnem raziskovanju.
Usposobljenost za identifikacijo problemov,
kriticno analizo, sintezo in oblikovanje
predlogov za boljse resitve na podroéju
izvajanja poslovnih procesov in aktivnosti.
Usposobljenost za identifikacijo in vrednotenje
razlicnih dejavnikov uspeha, potrebnih za
uspes$no prenovo poslovnih procesov in
posledi¢no reformo javne uprave ter
ucinkovitejso uporabo IKT orodij za
opravljanje nalog in aktivnosti v javni upravi.

Predvideni $tudijski rezultati:

Student je sposoben samostojne kritiéne analize
poslovnih procesov v organizaciji, opredeliti
njihove informacijske potrebe, samostojno voditi
ali sodelovati v projektih vsebinske zasnove
oziroma specifikacije IS v javni upravi.

Student zna povezovati svoje znanje in
razumevanje in pridobljeno znanje postedovati
drugim. Sposoben je znanstveno obdelati
doloceno vprasanje oz. problem in je usposobljen
za nadaljevanje samostojnega $tudija in
strokovnega izpopolnjevanja.

Student zna uporabljati pridobljeno znanje v
svojem delovnem okolju oz. praksi. Student je
usposobljen za uporabo novih konceptov, metod,
orodij in vescin na podrocju delovanja uprave na
vseh ravneh.

Pridobljeno znanje omogoca poglobljeno
razumevanje teorije in uporabnost znanja v praksi
skozi kriticno vrednotenje obstojecega stanja,
potrebnih reform in zastavljenih ciljev.

with other thematic areas, pass it on and use it
within the individual reseatch.

Competences:

Ability to analyse the theoretical concepts and
characteristics of the business process
reengineering in the public administration and
the effects of reengineering on individual
organizational aspects.

Student is trained for the independent
application of knowledge in solving the most
complex problems in public administration
and development of the new knowledge in the
field. He is able to combine this knowledge
with other thematic areas, pass it on and use it
within the individual research.

Ability to identify problems, provide critical
analysis, synthesis and formulation of
proposals for better solutions in the field of
execution of business processes and activities.
Ability to identify and evaluate various success
factors necessary for the successful business
process reengineering and, consequently,
public administration reform and better use of
ICT tools for execution of tasks and activities
in public administration.

Intended learning outcomes:

Student is capable of independent critical
analysis of organisation's business processes;
definition of their information requirements;
independent leading or collaboration at
projects of content design or specification of
IS in public administration.

Student is able to integrate his knowledge and
understanding, and pass the acquired
knowledge to others. He is able to perform the
scientific processing of the specific question or
problem and is qualified to pursue
independent study and professional training.
Student is capable of using the acquired
knowledge in his working environment or
practice. The student is qualified for
application of new concepts, methods, tools
and skills in the field of administration at all
levels.

Acquired knowledge enables in-depth
understanding of the theory and application of
knowledge in practice through critical
evaluation of the current situation, necessary
reforms and set objectives.



Metode poucevanja in ucenja: Learning and teaching methods:

1. priprava na predavanja 1. preparations for lectures
2. predavanje 2. lecture

3. priprava na seminar 3. prepatrations for seminars
4. seminar 4. seminar

5. $tudija primera 5. case study

Nacini ocenjevanja: DeleZ/Weight Assessment:

Ustni ali pisni izpit. 50,00 % Oral or written exam
Seminarska naloga 50,00 % Seminar paper

Reference nosilca/Lecturer's references:
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