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In a relatively short history of e-government, a number of benchmark and evaluation studies have been performed to assess 
the achieved maturity level of e-government implementation. Most of them have been created with the e-government front 
office in the focus despite that fact that many researchers refer to back-office as a crucial milestone for e-government 
development and agree that the back-office benchmarks have a potential to provide very relevant results for maturity level of 
e-government. The presented research work addresses this issue by proposing a novel methodology for e-government 
evaluation with the back office in the focus. This methodology relies on the analysis of networks of information flow between 
the stakeholders involved in the processes of delivery of public services. We study the structure, topology, and quantitative 
properties of the information-flow networks using standard methods of social network analysis. First, we show that 
normative acts and procedures for the delivery of public services along with knowledge of public servants provide the 
necessary basis for establishing virtual inter-organizational networks of document and information flow between the 
stakeholders involved in the process of service delivery. Further on, we empirically test the proposed methodology in the 
context of analysis of the consequences of the legislative reforms in four public administration areas in the Republic of 
Macedonia. By longitudinal analysis of the information-flow networks before and after implementing a reform, we identify 
network properties that indicate the back-office development. 
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