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1. Course aim

The aim of the course is to become conversant with the basics of project management and understand
the importance of project management in the public sector, the ways of defining project goals and the
significance of project teams. Students will become familiar with the methodology and procedures for
project documentation preparation and project management in relation to the projects financed from
the budget and those financed by EU funds.

2, Course contents
— Project, Project Organisation, Project Management
— Project Stages
—  Project Modelling
— Setting Project Goals
—  Optimisation in Project Management
— Project Ranging
— Project Management in Risk Conditions
—  Project Controlling
— Methodology of the Management of Budget-Financed Projects
— Decision-Making in Projects

— Special Cases of Projects in the Public Sector

3. General and course-specific competences
Students:
— familiarize themselves with the use of project element assessment methods and
project grading methods;
— know the elements of pre-investment or investment analyses and the analyses of the
monitoring related to the realisation of project goals;
— are able to define and analyze the priority project order;

— use advanced computer tools of project management;



— become conversant with the procedures for the assessment of the realisation of
project goals and the minimisation of project risks in the process of attaining project
goals;

— are familiar with the basic principles and methods of transparent presentation of
project goals, support of project participants for individual projects and the monitoring
of the realisation of project goals and project effects;

— autonomously examine and introduce methods of modern project management
through the introduction of project risk management;

— know the advantages of methods used in team work co-ordination; and

— successfully participate in the process of team work necessary for the implementation
of complex development projects and evaluate team process work.

4. Student obligations

Preparation and presentation of a seminar paper, active participation in the course and oral exam.
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